The Leeds Philosophical and Literary Society
204 Annual Report for 2023-2024

THE LEEDS PHILOSOPHICAL AND LITERARY SOCIETY LIMITED
(COMPANY NUMBER 177204)

A COMPANY LIMITED BY GUARANTEE
TRUSTEES REPORT & ACCOUNTS
FOR THE YEAR ENDED
30t" September 2024
CONTENTS

Members of the Council Page 2
Report of the Council Page 3
Achievements and Performance Page 4
Grants Awarded Page 5
Statement of Financial Activities
Incorporating an Income and
Expenditure Account Page 8

Balance Sheet Page 9

Notes to Accounts Page 10



The Leeds Philosophical and Literary Society
204" Annual Report for 2023-2024

THE LEEDS PHILOSOPHICAL AND LITERARY SOCIETY LIMITED
LEGAL AND ADMINISTRATIVE INFORMATION

Constitution

Governing Body
Members of the Council
President
Vice-President
Treasurer

Secretary

Other Council Members

Registered Office
Website
Bankers

Investment Advisors

Accountant

Company limited by Guarantee
Registered number 177204
Registered charity number 224084

Memorandum and articles, adopted 2 July 1997
(Who are Trustees for Charity Law and directors for Company Law)

Dr Martin Staniforth
Professor Eric Blair
Mr Warren Smith
Mrs Jane Mitchell

Ms Janet Douglas (Died 4/11/24)

Dr Kersten Hall

Dr Christine Holdstock

Professor Paul Millner (resigned 12/09/24)
Hon. Alderwoman Elizabeth Nash

Mr Brian Selby

Professor Wendy Webster

c/o Leeds City Museum, Cookridge Street, Leeds, LS2 8BH

www.leedsphilandlit.org.uk

Lloyds Bank, 65-68 Briggate, Leeds, LS1 6LH

Rathbones Group Plc
30 Gresham Street, London, EC2V 7QP

Katharine Widdowson, FCA,
406 Otley Road, Leeds, LS16 8AD



The Leeds Philosophical and Literary Society 3
204™ Annual Report for 2023-2024

The Council presents its report and financial statements for the year ending 30t" September 2024. The
financial statements comply with current statutory requirements and with the requirements of the
Society’s memorandum and articles.

CONSTITUTION

The Society is a company limited by guarantee governed by its memorandum and articles of association.
Membership is open to anyone on a payment of an annual subscription which is due on 1 October each
year. Free Associate Membership is offered to anyone from the age of 18 to 25 years. Paid Members,
Associate Members and elected Honorary Members are entitled to vote at the AGM. In the event of the
Society being wound up, every person who is a member, or who has been a member for one year, is liable
to contribute to the debts and liabilities of the Society a sum not exceeding £10.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The members of the Council are both directors for Companies Act purposes and trustees for Charities Act
purposes. One third of the members of Council retire at each Annual General Meeting (normally held in
December), when appointments or reappointments are made. The Council has powers to co-opt to its
membership. Membership of the Council considers the need to have members with expertise to cover the
variety of activities of the Society. All members of the Society are notified prior to the AGM of the names
of the Council members who are due to retire and are invited to submit nominations. At the AGM on 7
December 2023, Michael Meadowcroft, Secretary of the Society, retired from Council at the end of his
term of office. Brian Selby was re-appointed to the Council.

The Officers of the Society are elected by and from the members of Council at their January meeting.

The Council met on six occasions during 2023-2024. Parts of its business were delegated to the following
committees: Grants, Events, Exhibitions and Museums, chaired respectively by Martin Staniforth, Janet
Douglas and Brian Selby. The committees are required to act in accordance with the Society’s Aims and
Policies, and their recommendations are put to the Council for its approval.

Norman Madill has continued as the Assistant Secretary, managing the Society’s links with its members
and other necessary administrative matters. Patrick Bourke continued as Assistant Treasurer,
administering day-to-day financial transactions of the Society including applications for membership.
Rachael Unsworth continued in her role of Events Secretary. Nina Best for Dream Machine Digital Ltd. is
retained to manage the Society’s website.

Membership
During the 2023-2024 year, the Society lost 8 members (through death and resignations) and gained 51

new members (including 19 Associate Members).

At the end of September 2024, the total membership was 234 (including 33 Associate Members).
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The Society’s Aims and Activities

General
The Society aims to promote the advancement of science, literature and the arts in the City of Leeds and
its immediate area. In furtherance of this aim, which the Council believes to be of benefit to the public in
this area, the Council’s policy has been to disburse its income as follows by:-
e Providing a programme of free public lectures relevant to the Society’s aims
e Supporting the work of the City of Leeds Museums and Galleries
Supporting other activities in Leeds of a scientific, literary or artistic nature
Providing grants for purposes of research, publication or artistic performance
Maintaining a detailed website including live lectures, histories and forthcoming events

Grant Making Policy

In making grants to promote the advancement of the Society’s aims, the Council places particular emphasis
on (but does not limit its grants to) the support of activities which directly benefit the citizens of Leeds or
assist those engaged in academic and scholarly activities relating to Leeds and its immediate area. It does
not give grants in general support of students on taught courses. The value of grants is normally in the
range of £100 to £1,000, although this limit may be exceeded in special circumstances. The Council is keen
to support new endeavours by the award of ‘pump-priming’ grants.

The Society’s Archives

The Society’s archives are held predominantly in the Special Collections section of the Brotherton Library,
University of Leeds. An archive relevant to the Leeds City Museum (Accession Register and other effects) is
held in the Leeds Discovery Centre, Carlisle Road, Leeds, LS10. Remaining books and administrative papers
are held in the office in the Leeds Museum, Cookridge Street, LS1. Archives are available for public
consultation.

ACHIEVEMENTS AND PERFORMANCE - The Society’s Events October 2023 — September 2024

2023

o 19 October: Temple Newsam Park; One Hundred Years On. A joint event between Temple Newsam
House Estate, Leeds Art Fund and Leeds Philosophical and Literary Society — Exploring the house
and grounds.

o 25 October: Professor Gregory Radick, University of Leeds; The Battle over Mendel and the Future
of Biology.

o 8 November: Janet Douglas, Historian; The Congregation of Mill Hill Chapel at the Time of Joseph
Priestley’s Ministry, (in Mill Hill Chapel).

o 7 December: AGM and annual Dinner.

o 4 January: Chris Graham; Grown-Up Politics Needs a Grown-Up Voting System — our future depends
on it.

o 18 January: Jo Nash; John William Inchbold (1830-1888) — The Leeds Pre-Raphaelite.

o 7 February: Sir Vince Cable; Big Business and the Democratic Process.

o 12 February: Lesley Newnham; The John Tradescants, Father and Son — plant and curiosity
collectors

o 20 March: Professor Gordon Love: Light Camera, Optics! — widening the scope of research about
seeing and understanding.

o 16 April: Dr Stephen Caunce; Defoe’s Account of the ‘Populous and Wealthy West Riding.’

o 9 May: Andrew Filarowski; Dyes and Dyeing in Leeds — past and present.
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21 May: Professor lan Brooks; Inspirations from the Atmosphere — techniques and art of etching
and printmaking.

7 June: Jacki and Robert Lawrence; Smeaton of Austhorpe — the father of civil engineering, born 8
June 1724.

20 June: Jane Mitchell; Scarlet and Greys to Black and White —the art of war in Leeds Art Gallery
from Lady Elizabeth Butler to Christopher Richard Wynn Nevinson.

12 July: Morning visit to Rodley Nature Reserve (for 30 Visitors).

15 August: Visit to Leeds Discovery Centre (limited numbers).

5 September: Dr Kathryn Ferry; Victorian Drinking Fountains.

18 September: Dr Wenjun Xia; Artificial Intelligence and the Human Mind — get to know
consciousness before asserting that Al possesses it.

Grants Awarded

During the year, October 2023 — September 30" 2024, the following grants were awarded totalling
£12,960

Paul Digby: £1,000 to deliver a series of art workshops in collaboration with Leeds Art Gallery, Leeds
Sculpture collection and Leeds City Council’s Complex Needs Service.

Nicki Davy: £1,000 towards to the cost of the rehearsal and performance of ‘Eva,” a new play telling
the story of one young Jewish woman'’s journey to the UK in the 1930’s.

Judith Ferris: £1,000 towards the cost of an expert analysis of acoustics in Leeds Art Gallery’s Henry
Moore Lecture Theatre and Leeds City Museum’s Brodrick Hall.

David Stannard: £549 for the payment of copyrights and photographer fees in order to include
images in his book about the Leeds Playhouse to be published by Naked Eye.

Sean Ryan: £1,000 to support community engagement in performances of ‘Mother of the
Revolution,” a new promenade musical about Leeds industrialist Betty Beecroft which also
celebrates Leeds’ heritage and working communities.

Jillian Johnson: £500 for soloist fees for a concert in October 2024 as part of Leeds Baroque’s
Purcell Project.

Julia Armstrong: £211 for website costs of the 7by7 Club which records the stories of local people
about the role music has played in their lives.

Spencer Needs: £500 to print and publish the second and definitive edition of the biography of Eliza
Craven Green.

S J Bradley: £1,000 towards the cost of the production and development of new audio drama
‘Uneasy Listening.’

David Ward: £500 towards the cost of Opera in Urban Spaces — a gathering of UK artists for
discussion and sharing of work as part of the Leeds Opera Festival 2024,

Holly Hesson: £500 to produce a collaborative publication to expand upon how she and Kerry
Harker utilise photography to document their navigation through, and observations of, urban
space.

Christian Jones: £500 for a collaboration with the University of Leeds to record two works for bass
trombone and strings.

Janine Griffiths: £1,000 to develop ‘East Side Story,” a non-profit, independent community
newspaper dedicated to amplifying the voices of Inner East Leeds citizens.

Peter Spafford: £400 towards to the cost of publishing ‘Recovery,” the second Chapel FM anthology
of writing, as part of the “Writing On Air Festival 2024.’
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o Caroline Hallam: £1,000 towards the cost of a project working with primary schools, Manchester
Camerata and Leeds Conservatoire students, aimed at putting young people’s voices at the heart of
creative orchestral work in Leeds.

o Madeleine Mitchell: £1,000 to support the ‘Red Violin Festival’ in Leeds.

o Kat Baxter: £1,000 towards the purchase of a rare gilded silver pectoral cross from the early
medieval period, discovered in the Leeds area by a metal detectorist.

o Robert Lawrence: £300 towards the cost of printing an updated version of his booklet ‘Smeaton of
Austhorpe’ to commemorate the 300" anniversary of Smeaton’s birth.

In addition the Society provided £1,000 sponsorship for the talk ‘Webb’s Universe’ by Dr Maggie Aderin-
Pocock at the llkley Literature Festival.

Leeds City Museum

We have continued to enjoy a good relationship with the staff of the Museums, to whom we are most
grateful for their collaboration. The Museums Committee consists of representatives from the Council and
the Leeds Museums Service. Director, David Hopes attended Council meetings and the twice yearly
Museums Committee meetings, providing reports when not in attendance. Opportunities were taken to
discuss collaborative events and grants to support the museum.

Financial Review

The Society’s budget aims to fund all its events (lectures, trips, dinners etc.) and grants from its income,
two major streams of which are the dividend income and subscriptions. The events expenditure is offset
by income. This budget omits the payment made during the year to the investment advisers, which means
that annually overall expenditure often exceeds income. The Society’s financial position has been
monitored regularly by the Council.

Dividends within the financial year amounted to £17,241 and subscriptions and donations (including gift
aid refund) to £6,375. The total value of the Society’s investment portfolio (investments and cash held)
increased slightly this year.

There were 18 grants awarded during the financial year. The total sum of grants awarded was £12,960.
Reserves Policy

The Society’s reserves comprise an unrestricted fund derived from past benefactlions and its annual
subscriptions, including proceeds from the sale of the Philosophical Hall to Leeds City Council in 1921. The
fund increased in value over the years as income exceeded expenditure and the value of investments
increased. Since the Society adopted its new constitution in 1997, Council’s aim in the medium term has
been to fund its activities as described above and to sustain/increase the capital value of its investments
whilst using all the annual dividend income to promote the in-year activities. The Society’s income and
expenditure do, however, vary from year to year depending on market volatility. The Council therefore
considers it prudent to hold modest liquid reserves with Lloyds Bank.
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Investment Policy

There are no restrictions in the Society’s Memorandum and Articles on the Society’s power to invest. The
Council’s investment objectives are to maintain a level of dividend income sufficient to contribute
substantially to the Society’s activities, while promoting the capital value of its invested assets over the
long term. To this end, it is the Society’s normal practice to reinvest realised gains on its assets. The
Council delegated the management of its investments on a discretionary basis to Rathbone Group Plc.

Risk Management

Income: The investment managers pursue an active investment policy to generate income on the Society’s
behalf. The outcomes are regularly reviewed by the Trustees.

Expenditure: Expenditure on individual events and grants usually represents a small part of total
expenditure and risks are minimised by standard procedures for authorisation of all financial transactions.
The potential risks at the Society’s events are considered as part of the planning for them and appropriate
steps are taken, including the arrangement of Public Liability Insurance as necessary.

The quality of the Society’s events and the outcome of grants that have been awarded are reviewed by the
Trustees, and details published in the Annual Review, to ensure that all the Society’s activities are of a high
standard consonant with its Aims.

The Society has taken advantage of the small companies exemption in preparing this Director’s Report.

Approved by Members of the Council on 14 November 2024 and signed on their behalf by:

Martin Staniforth (President)

Jane Mitchell (Secretary)
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STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING AN INCOME AND
EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2024
Note 2024 2023

General Fund

General Fund

£ £
Income from:
Subscriptions and donations 6,375 5,491
Investments 17,241 16,442
Charitable activities 2 1,234 897
Total income 24,850 22,830
Expenditure on:
Investment management fees 4,381 4,297
Charitable activities 4 29,914 26,001
Total expenditure 34,295 30,298
Gains/(Losses) on investment assets:
Realised 6 3,628 2,989
Unrealised 6 32,439 2,439
Total gains/ (losses) 36,067 5,428
Net income (expenditure) for the year 26,622 (2,040)
Reconciliation of funds
Fund balances brought forward 444,167 446,207
Fund balances carried forward 470,789 444,167

The Society had no recognised gains or losses other than those shown above.
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BALANCE SHEET
30 SEPTEMBER 2024

Fixed assets
Intangible
Investments

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets

Total net assets

Funds
General Fund - unrestricted

Total charity funds

Note

o]

2024
£ £
1,300
464,012
1,789
6,031
7,820
(2,343)
5,477
470,789
470,789
470,789

2023
£ £
2,600
431,647
1,416
11,248
12,664
(2,744)
9,920
444,167
444,167
444,167

For the year ended 30 September 2024 the company was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies. No member eligible to do so has required the company to
obtain an audit of its accounts for the year ended 30 September 2024 in accordance with section 476 of the

Companies Act 2006.

Directors' responsibilities:

The directors acknowledge their responsibility for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of the accounts.
These accounts have been prepared and delivered in accordance with the provisions applicable to companies

subject to the small companies regime.

Approved by the directors on 14th November 2024 and signed on their behalf by:

M Staniforth

I W Smith

President

Treasurer
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FOR THE YEAR ENDED 30 SEPTEMBER 2024

1 Accounting policies

The principal accounting policies adopted in the preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
The Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

The Society meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note.

b) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the Society.
Designated funds are unrestricted funds which the trustees have decided at their discretion to set aside to
use for a specific purpose. Restricted funds are donations which the donor has specified are to be used
solely for a particular activity by the Society.

c) Income

Income is recognised when the Society has entitlement to the funds, any performance conditions relating
to the item of income have been met, it is probable that the income will be received and the amount can
be measured reliably. Subscriptions and donations are recognised when received. Investment income is
included when it is receivable, and includes any recoverable income tax.

d) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. All expenditure is accounted for on an accruals basis. Expenditure on charitable activities is set out
in the notes to the accounts.

e) Tangible and intangible fixed assets

Tangible and intangible fixed assets are initially recognised at their transaction value and depreciated from
the date they come unto use over their estimated useful life.
Website - straight line over 4 years

f) Fixed assets investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value
and subsequently measured at their fair value as at the balance sheet date using the closing market price.
The Statement of Financial Activities includes the net gains and losses arising on revaluation and disposals
throughout the year.
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NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

f) Fixed assets investments continued

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and
losses are calculated as the difference between sales proceeds and the opening carrying value or the
purchase value if acquired during the year. Unrealised gains and losses are calculated as the difference
between the fair value at the year end and the carrying value. Realised and unrealised gains and losses are
combined in the Statement of Financial Activities.

g) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid. Accrued income and tax recoverable is included at the
best estimate of the amount receivable at the balance sheet date.

h) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

i) Creditors

Creditors are recognised where the Society has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party, and the amount due to settle the obligation can be
measured or estimated reliably. Creditors are normally recognised at their settlement amount. Grants
payable are recognised when the application has been approved, the recipient has been told of that
approval and if applicable has accepted the terms related to the grant offered.

j) Going concern

The trustees have prepared financial projections taking into consideration the current economic climate
and its potential impact on the sources of income and planned expenditure. They have a reasonable
expectation that adequate financial resources are available to enable the Society to continue in
operational existence for the foreseeable future, and have adequate contingency plans in the event that
income streams are reduced. The financial statements have therefore been prepared on the basis that the
Society is a going concern.

k) Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised, if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods. There are no estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amount of assets or liabilities.
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2024 2023
£ £
2 Income from charitable activities
Events and lectures 1,224 897
Publication sales 10 -
1,234 897

3 Analysis of staff costs, trustee remuneration and expenses
and the cost of key management personnel

There were no employees of the charity during the year or the previous year.

The key management personnel are the trustees. No remuneration was paid to any trustee during the year
or the previous year. No travel expenses were reimbursed to trustees (2023: £5). On occasion a trustee
may act as agent for the Society, make a purchase on its behalf and be reimbursed for this expenditure, eg
payment for stationery. Such expenditure is not related to the services provided by the trustees so is not

disclosed.

The assistant secretary, assistant treasurer and events secretary received honoraria as disclosed in note 4.

4 Expenditure on charitable activities

Grant making

Projects or organisations (10 grants; 2023: 12 grants)
Individuals (7 grants; 2023: 6 grants)

Leeds City Council (1 grant; 2023: 2 grants)

The grant recipients are listed in the Annual Report for the year.

-Events and lectures
Events and lectures

2024 2023
£ f
6,911 6,620
5,049 4,035
2,000 2,083
13,960 12,738
2024 2023
£ £
2,356 1,982
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2024 2023
£ £
4 Expenditure on charitable activities (continued)
Support costs
Annual Review 522 425
Postage and stationery 709 245
Insurance 405 405
Accountancy 720 700
Honoraria for assistant secretary and treasurer 4,000 3,833
Honorarium for events secretary 2,000 2,000
Website hosting and maintenance 3,837 2,231
Amortisation of website cost 1,300 1,300
Other expenses 105 142
13,598 11,281
Total expenditure on
charitable activities 29,914 26,001
5 Intangible fixed assets Website
£
Cost
At 1 October 2023 5,200
At 30 September 2024 5,200
Amortisation
At 1 October 2023 2,600
Charge for the year 1,300

At 30 September 2024 3,900

Net book value
At 1 October 2023 2,600

At 30 September 2024 1,300
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6 Fixed asset investments

Listed Cash for Total Total
Investments  investment 2024 2023
£ £ f £
Market value at 1 October 2023 426,882 4,765 431,647 429,938
Less:
Disposals at opening market value (89,184) - (89,184) (81,625)
Investment management fees - (4,301) (4,301) (4,214)
Add:
Acquisitions at cost 88,148 599 88,747 89,413
Cash reinvested - 4,664 4,664 (4,304)
Net gains / (losses) on revaluation 32,439 - 32,439 2,439
Market value at 30 September 2024 458,285 5,727 464,012 431,647
Historical cost at 30 September 2024 398,834 5,727 404,561 404,118
2024 2023
£ £
Disposals:
Proceeds 92,812 84,614
Book value at 1 October 2023 (89,184) (81,625)
Realised gain 3,628 2,989

All fixed asset investments are held in the UK, in nominee accounts by the investment managers. Details of

the investment portfolio are as follows:

2024 2023
£ £
Unit and investment trusts holding UK and
non-UK equities 330,006 302,582
Gilts, bonds and fixed interest stocks 128,279 124,300
Cash held by investment managers 5,727 (3,257)
464,012 423,625

Material investments worth more than 5% of portfolio

The portfolio includes 3 (2023: 5) unit or investment trusts and one bond (2023: no bonds) worth between

6% and 8% of the total portfolio value.
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7 Debtors

Investment income
Prepaid expenses

8 Creditors: amounts falling due within one year

Accrued expenses

2024 2023
£ £
1,287 779
502 637
1,789 1,416
2024 2023
£ £
2,343 2,744
2,343 2,744







